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Two-day masterclasses, 3 leadership challenges and an 

intensive week in Singapore, Asia’s leading commodity 

trading hub. 

Future of the commodity
trading industry

“In order to compete in a rapidly changing global trading 

environment, there are only three words: skills, skills, skills.”

Dr. Wouter Jacobs

A C A D E M I C  D I R E C T O R  O F  T H E  P R O G R A M M E

“

The commodity trading industry faces a 

range of global challenges that affect its 

business and risk environment. Digitization 

and new technological apps are disrupting 

business models. Geopolitics and 

international sanctions are adding volatilely 

and complexity to the markets. Increased 

public exposure and shifting consumer 

patterns demand more sustainable corporate 

responsiveness. The industry needs a new 

generation of business leaders that have 

the courage and the creative skills to deal 

with the challenges and complexities of 

multinational trading operations along every 

step of the transaction. No better place to 

learn than Rotterdam: global gateway for the 

trade in physical commodities and Europe’s 

maritime capital. With their world-leading 

leading port-industrial complexes and 

innovative urban ecosystems, Rotterdam and 

Singapore can truly offer commodity traders 

‘world business in one place’.

Erasmus University Rotterdam, founded by 

merchants just over 100 years ago and now 

ranked in the top of the league worldwide 

in Economics & Business (Source: Shanghai 

Index), is keen to offer you a career stepping 

stone into international commodity trading.

ERASMUS CENTRE FOR URBAN
PORT AND TRANSPORT ECONOMICS

UPT



Masterclasses are presented by industry practitioners, experts, certified professional 

trainers and academics from Erasmus University, Singapore Management University 

and other business schools.

In addition the programme provide leadership challenges under supervision

of internationally acclaimed trainers and coaches:

Do you have the mental courage to tell your supervisors that they should 

approach matters differently?

Can you negotiate effectively and are you aware of the ‘games’ in negotiation?

Can you reflect ethically on your daily practices and that of the team and firm?

Will you be able to think beyond the individual deal and forecast and develop

long term scenarios on the future of the business? 

•

•

•

•

“The programme will allow for our high potentials to enhance 

and deepen their understanding of all aspects of commodity 

trading, bring the outside in, and develop capabilities to cope 

with a rapidly changing business environment.

Erasmus University Rotterdam is the right answer to fulfil our 

mission, helping the world thrive, by investing in thought 

leadership and build partnerships globally.”

Karin Braanker

V P  H R  C A R G I L L  S TA R C H E S ,

S W E E T E N E R S  &  T E X T U R I Z E R S  G R O U P

“

 The integral programme consists of seven 

masterclasses offered by Erasmus University 

and one masterclass by the International 

Trading Institute of the Singapore 

Management University. The masterclasses 

are interdisciplinary and focus on developing 

skills and thought leadership. The programme 

is theoretically informed but interactive, 

reflexive and with real world cases so to 

provide true learning experience. 

Erasmus University offers you
a high-quality programme

W W W. E U R . N L / U P T

Geopolitics and political risk

Price discovery, volatility and risk

Trade finance

Contracting and trade law

1

2

3

4

Fiscal aspects of multinational trading operations

Ports, shipping and logistics

Sustainability and reporting

Asian perspectives on commodity markets
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Topics include:



On completion of the programme, you will have experienced personal growth 

by developing the right attitude, analytical knowledge and skills to become an 

effective leader. Our approach is based upon meaningful learning, learning by 

doing, learning together and reflexive learning. 

Our Learning Approach

Attitude

Increase your awareness on the ethical dilemmas concerning 

commodity trades. 

9

Develop the mental courage to deal with ethical dilemmas,

defeats and for strategizing on the future of your business. 

10

Become a corporate athlete by stress-testing yourself

under unusual and uncertain conditions. 

11

Who is it for?

These masterclasses are aimed at young 

devoted professionals working in and with 

the commodity trading business. They are 

particularly suited to managers, or those who 

are about to be appointed as managers, working 

in the trading, procurement, supply chain, 

logistics, finance or risk departments. Familiarity 

with multinational trading operations and risks 

in physical commodities trading and shipping is 

required, as well as proficiency in English.

Meaningful
learning 

Learning 
by doing 

Learning
together

Reflective
learning 

 
11 Learning Outcomes based on

the required content knowledge,

leadership skills and attitude.    

Young trading
professionals   

• 8 masterclasses with

case assignments.

• Integral group assignment:

'Scenario Planning'.  

• Leadership challenges +

Personal assignments.  

Instruconal
acvies

during the 
program  

Young trading professionals,

with the required skills, attitude

and knowledge to become

a commodity trade leader.    

Future
Commodity

Trading
Leaders  

 
 

Analytical knowledge 

Acquire further theoretical and conceptual understanding on

the complexity of commodity markets.

1

Deepen your knowledge on the various stages of

the commodity trade transaction. 

2

Learn to think across the business divisions of your firm

and along the value chain. 

3

Identify disruptions and uncertainties about the future of your business 

and synthesize these into scenarios and strategic implications.

4

Leadership Skills

Apply the knowledge learned to real-world cases and problems

by working in interdisciplinary teams and bring the outside-in. 

5

Develop the skills to negotiate desired outcomes in multi-actor games. 6

Dare to communicate your thoughts to your superiors, across

the business lines and with stakeholders. 

7

Learn how to operate in a multicultural context. 8

During the programme, you will develop:



Programme Design 
Duration of master class programme: running from September 2018 until June 2019;

Two full days per masterclass and one intensive week in Singapore;

Three one-day leadership challenges (Courage, Negotiation, Scenario Presentations)

Using a blend of teaching methods:

•

•

•

•

Theoretically informed, practically relevant analysis of content;

Industry insights with real world examples and dilemmas;

Individual reflexive assignments, group discussions and serious gaming;

Training and coaching to develop courage, learn negotiation skills, and increase 

awareness of cultural particularities and specificities in foreign exchange and transactions;

Synthesizing business intelligence, data and analytics into realistic,

original and coherent scenarios under time pressure and present these to

an international panel of business leaders and industry veterans;

Chatham House Rule apply.

o

o

o

o

o

o

Financials
Number of participants: 12 to 24 per run.

Fee per student: 20,000 EURO. Price in Euro fixed (no exchange rates).

This fee includes:

•

•

•

Lectures at Erasmus University and Singapore Management University

according to the agreed programme;

One to one day and half leadership challenges;

Self-assessment prior and after the programme by trainers;

Food, drinks and catering during the programme;

Travel and lodging in Singapore;

Learning materials;

Advanced Certificate in Trading (ACT) of

the International Trading Institute at Singapore Management University.

o

o

o

o

o

o

o
Disclaimer
© 2018 Erasmus UPT, Erasmus University. The information in this publication is correct as of May 2018, but Erasmus UPT reserves the right to make changes affecting policies, fees, 

curricula, or any other matter announced in this publication without further notice. No part of this publication may be reproduced, stored in a retrieval system, or transmitted in 

any form by any means, electronic, mechanical, photocopying, recording or otherwise without written permission from Erasmus UPT. Erasmus UPT B.V. handles personal data in a 

careful manner and acts within the limits of the law, including the Dutch Personal Data Protection Act (Wbp) and, after May 25 2018, the General Data Protection Regulation (GDPR).

Register Now!

www.rotterdamcommodities.nl

About us

http://www.eur.nl/upt

Dates

Please see our website

for the programmeme dates.

Length

23 days:

• 7 modules of 2 days in Rotterdam

• 1 module of 5 days in Singapore

• 3 leadership challenges on location 

• Visit to the Port of Rotterdam (optional)

Confirmed Academic speakers

Prof. dr. Coby Van der Linde (Clingendael International Energy Programme) 

Prof. dr. Craig Pirrong (Bauer School of Business, Houston University)

Dr. Cyril Widdershoven (Associate fellow, Colorado School of Mines)

Dr. Philippe Versijp (University of Wageningen/ University of Amsterdam)

Dr. Frank Stevens (Erasmus School of Law)

Information

info@rotterdamcommodities.nl

+31 (0)104082679

Location

Erasmus University

Language

English

Certificate

Advanced Certificate in Trading (ACT) 

of the International Trading Institute at

Singapore Management University
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ERASMUS CENTRE FOR URBAN
PORT AND TRANSPORT ECONOMICS

UPT

Admission

A motivation letter plus an interview 

are part of the application process.




